North Country Regional Public Health Emergency Annex

Attachment 9 – Activation Procedure

Standard Operating Guidance (SOG) for Unified Command Activation Through Regional Dispatch Centers – North Country Public Health Network
I.  Purpose:  Multi-Agency Coordination Entity Activation

 The purpose of this Standard Operating Guidance (SOG) is to define what actions will be required by the Grafton County Sheriff’s Department dispatch center when requested to notify local parties to activate the Northern Grafton County and Coös Counties Regional Multi-Agency Coordination Entity (MACE) during a public health emergency.

· Requests for Northern Grafton County and Coös County MACE activation will be made to the Grafton County Dispatch at 603-787-2111

II. Requests may be made by:

· State of New Hampshire EOC Health and Medical Support Desk 

· State of New Hampshire Department of Health and Human Services’ Incident Command Center (ICC)
· State of New Hampshire Emergency Operations Center (EOC) 

· Communities located in the Northern Grafton County and Coös County All-Health Hazards Planning Region according to the All Health Hazard Plan for each specific region.
· Hospitals located in the Northern Grafton County and Coös County All Health Hazards Planning Region, according to the All Health Hazard Plan for each specific region.
III. Grafton County  Dispatch will request the following information from caller:
· Agency(s) requesting activation

· Reason for Activation

· Contact name and phone for agency(s) requesting activation

IV. Grafton County Dispatch will: 

· Tone out the following people:
POD Group Areas 1, 2 and 3 —

Primary: Berlin Police Department, 603.752.3131

Alternate 1: Berlin Health Department, 603.752.1272

Alternate 3:  Berlin EMD, 603.752.3135
POD Group Area 4 – 

Primary: Littleton EMD: Chief Joe Mercier, 603.444.2137

Alternate 1: Littleton Fire Department Captain: 603.444.2137
Alternate 2: Littleton Fire Department Lieutenant: 603.444.2137

POD Group Area 5 – 
Primary: Franconia EMD: Chief Mark Montnimy, 603.823.7025

Alternate 1: Franconia Assistant EMD: Officer Mark Taylor, 603.823.7025

Alternate 2: Sugar Hill Police Chief:  Chief Allan Clark, 603.823.8725

POD Group Area 6 – 
Primary: Haverhill EMD: Stephen Robbins, 603.787.6800

 Alternate 1: Haverhill Assistant EMD:  603.787.6800

Alternate 2: Haverhill Police Chief: Byron Charles, 603.787.2222

RCC (Regional Coordinating Council) representative – 
Primary: NCHC Public Health Director: Amy Holmes, (w) 603.259-3700; (c) 603.616.9172; (h) 603.444.8850
Alternate 1: NCHC Executive Director: (w) 603.259-3700; (c) 603.491.0542

Alternate 2: NCHC Public Health Coordinator: (w) 603.259-3700
 Berlin Police Department will notify:

POD Group Area 1 –

Primary: Colebrook Police Department, 603.237.4487

Alternate 1: Colebrook EMD, Wayne Frizzell, 603.237.5551
Alternate 2:  45th Parallel EMS, 603.237.5593, Rob Darling
POD Group Area 3-
Primary: Lancaster Police Department, 603.788.4402

Alternate 1: Lancaster EMD, Ron Wert, 603.788.3221
Alternate 2:  Lancaster EMS, 603.788.3007
To communicate county wide each POD Group from Coös County will contact their respective towns who in turn will contact their local towns Emergency Management Directors, Health Officers and Police Departments.

And their POD Group towns of:
POD Group 1- Colebrook Police Department will contact 

· Town of Colebrook EMD, Wayne Frizzell, W: 603.237.5551 / H: 603.237.8639
· Town of Colebrook Health Officer, Dr. Robert Soucy, 603.237.4971

· 45th Parallel EMS, Rob Darling, 603.237.5593
· Town of Pittsburg, Police Department: 603.538-7003
· Town of Clarksville, Police Department: (is the Town of Pittsburg)

· Town of Stewartstown, Town Clerk: 603.246 3329 
· Stewartstown Health Officer: Francoise Madore 603.246.3329  

· Columbia Town Office, Town Clerk,  Marcia Parkhurst  (Primary) 603.237.5255
· Columbia's Public Health Officer, Robert Soucy (Alternate) 603.237.5008
· Columbia's Emergency Management Director, (Alternate 2) Richard Johnsen  603.237.5500
POD Group 2- Berlin Police Department will also contact

· Berlin EMD, 603.752.3135, Randall Trull
· Berlin Health Officer, 603.752.1272
· Town of Dummer EMD, Diane Labbe, 603.466.3322
· Town of Milan Fire Dept., Ted Tichy, 603.449.3461
· Town of Randolph Police Dept., G. Allen Lowe Jr., 603.466.3950
· Town of Gorham Police Dept. Chief PJ Cyr, 603.466.2334
· Town of Shelburne State Police
POD Group 3- Lancaster Police Department will contact

· Town of Lancaster EMD, Ron Wert, 603.788.3221
· Town of Lancaster Health Officer, Ron Wert, 603.788.3221
· Town of Lancaster Town Manager, Ed Samson, 603.788.3391

· Town of Stratford, Stewart Walling, 603.922.3821

· Town of Stark, Town Clerk Susan Croteau, 603.636.2118
· Town of Northumberland, Chief Marcel Platt, 603.636.1120
· Town of Jefferson, Chief Charles Huttington, 603.636.1430, 603.586.4553
· Town of Whitefield, Chief William Colburn, 603.837.9266
· Town of Dalton, Chief John Tholl, 603.837.2703
· Town of Carroll, Chief John Trammell, 603.846.2200
V.  Activation triggers:

· State of New Hampshire contacts regional dispatches to contact listed personnel with request to open the MACE

· More than one town is involved in a public health incident and requests regional assistance

· A single town has a public health incident and requests regional assistance

VI. Process to Activate a Regional Public Health Unified Command

1. 24/7 Emergency notification of a public health emergency will come through Grafton County Dispatch at 787-6911.

2. In a regional or statewide public health emergency event, each public health sub-region and the Public Health Point of Contact will be notified.  In a local public health event, only a representative from the sub-region affected and the Regional Coordinating Council coordination representative will be notified. See contact list from Attachment A.  

3. The representative of the Regional Coordinating Council will communicate by email with the Regional Coordinating Council and provide status up-dates as the situation warrants.  

4. The representatives of the sub-regions will communicate via phone or by email with municipal officials in the towns in their sub-regions to provide status updates as the situation warrants.  See notification tree, attached.
5. The representative of the Regional Coordinating Council will coordinate a face-to-face or teleconference meeting with the individuals notified and additional partners, as needed.  The purpose of this meeting will be to identify action steps and to determine whether or when to establish Unified Command.

6. The representative of the Regional Coordinating Committee will coordinate with public health partners to organize the resources needed for the appropriate response.  Refer to Attachment A – Regional Resource Directory for a complete list of agencies and organizations. A list is also maintained electronically by the Public Health Network Director located at North Country Health Consortium.
Notification Call Tree

State Notification from: DHHS or HSEM




Local Notification from: Municipality or Hospital



Grafton County Dispatch 787-6911


(In a localized emergency)


(in a regional or statewide emergency)









Grafton County Dispatch Center Communications Director: 	787-2111 


Littleton Regional Hospital CEO: 444-9501


Cottage Hospital Emergency Preparedness Coordinator: 747-9255


Ammonoosuc Community Health Services Executive Director:  444-8223


Northern Human Services DBHRT Liaison: (w) 444-5358; (C) 991-3366;  (H) 823-9822.


North Country Home Health and Hospice Director: 444-5317


 


 





POD Group contact for community effected 


Regional Coordinating Committee (AKA: Health Emergency Planning Team) coordination representative (see Below)








POD Group 6


Primary: Haverhill EMD: 603-747-3142 (H); 520-0483 (C)


Alternate 1: Haverhill Assistant EMD: 787-6800


Alternate 2: Haverhill Police Chief: 787-2222


 





POD Group 5


Primary: Franconia EMD: 823-7025


Alternate 1: Franconia Assistant EMD: 823-7025


Alternate 2: Sugar Hill Police Chief:  823-8725


 





POD Group 4


Primary: Littleton EMD: 444-2137


Alternate 1: Littleton Fire Department Captain: 444-2137


Alternate 2: Littleton Fire Department Lieutenant: 444-2137


 





POD Group 1, 2 and 3


Primary: Berlin Police Department . 752-3131


Alternate 1: Berlin Health Department  752-1272


Alternate 3:  Berlin EMD752-1272





	HEPT representative


Primary: NCHC Public Health Director:


(w) 259-3700; (c)  ) 616-9172; 


(h) (603) 444-8850


Alternate 1: NCHC Executive Director: (w) 259-3700; (c)  491-0542


 


 





Town of Bath, Police Department: 787-2111


Town of Benton, Police Department: 787-2111


Town of Landaff, Police Department: 787-2111


Town of Lisbon, Police Department: 838-6712


Town of Haverhill: Police Department: 787-2222


 


 





Town of Lancaster Police Dept. 788-4402


Alternate 1: Town of Lancaster EMD:  728-3221 


Town of  Colebrook Police dept 273-4487 Alternated 1 : , Town of  Colebrook EMD:273-5593





Town of Lancaster Police Dept. 788-4402


Alternate 1: Town of Lancaster EMD:  728-3221 


Town of  Colebrook Police dept 273-4487 Alternated 1 : , Town of  Colebrook EMD:273-5593








Town of Bath, Police Department: 787-2111


Town of Benton, Police Department: 787-2111


Town of Landaff, Police Department: 787-2111


Town of Lisbon, Police Department: 838-6712


Town of Haverhill: Police Department: 787-2222


 


 





Town of Bethlehem, Fire Department: 869-3342


Town of Easton, office: 823-8017


Town of Franconia, Police Department: 823-7025


Town of Sugar Hill, Police Department: 823-8725





Town of Lyman, office:


838-5522


Town of Monroe, Fire Department: 638-2585


Town of Littleton, office:


444-3996


 





Town of Lancaster Police Dept. 788-4402


Alternate 1: Town of Lancaster EMD:  728-3221 


Town of  Colebrook Police dept 273-4487 Alternated 1 : , Town of  Colebrook EMD:273-5593





Town of Pittsburg, Police Department: (603) 538-7003


Town of Clarksville, is the Town of Pittsburg PD (603) 538 7003


Town of Stewartstown,  Town Clerk: (603) 246 3329 (there’s no PD or FD)


Town of Columbia Columbia Town Office, Town Clerk,  Marcia Parkhurst  603-237-5255


 


 





POD Group 1


Primary: Colebrook Police Department (603) 237-4487








Alternate 1: Colebrook EMD:  (603) 237.5551





Alternate 2:  45th Parallel EMS – (603) 237-5593





POD Group 2 


Primary: Berlin Police Department,  (603) 752-3131





Alternate 1: Berlin Health  Department  (603) 752-1272





Alternate 2:  Berlin EMD: (603) 752-1272





Each town is respectively to contact their EMD and Health Officer.  





Each town is respectively to contact their EMD and Health Officer.  





Each town is respectively to contact their EMD and Health Officer.  





Town of Errol, Police Department: (603) 482-3351


Town of Dummer, Diane Labbe w 603.466.3322, h 603.449.2940


Town of Milan, Police Department: (603) 752 3131 (Berlin PD)


Town of Randolph, Police Department: (603) 466-3950


Town of Gorham, Police Department: (603) 466-2334


 Town of Shelburne, Police Department: (603) 466-2262





 








POD Group 3


Primary: Lancaster Police Department:  (603) 788-4402





Alternate 1: Lancaster EMD (603) 788-3221


 


Alternate 2:  Lancaster EMS, (603) 3007








Town of Stratford, Police Department: (603) 922-3821


Town of Stark, 


Town of North Umberland, Police Department: (603)


Town of Jefferson, Police Department: (603)586 4553 (town office)


Town of Whitefield, Police Department: (603) 837-9086 


Town of Dalton, Police Department: (603) 837-2093


Town of Carroll, Police Department: (603) 846-2200





 





POD Group contact for community effected 


Health Emergency Planning Team coordination representative (see Below)





Notification Call Tree: Coös County





State Notification from: DHHS or HSEM					Local Notification from: Municipality or Hospital








(In a localized emergency)











							Grafton County Dispatch 787-6911


�





(in a regional or statewide emergency)
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