North Country Regional Public Health Emergency Annex

Attachment 5 – North Country Public Health Region Pandemic Planning Fact Sheet

The North Country Public Health Regional Coordinating Council, formerly known as the “Health Emergency Planning Team (HEPT)” and “Great North Woods Health Planning Committee” is working on a coordinated response to a public health disaster in Northern Grafton and Coös Counties.  This group has created an all-health-hazards response plan for the region, with a significant emphasis on preparing for pandemic influenza.  These activities have been paid for by the federal Centers for Disease Control and Prevention, through the NH Department of Health and Human Services.  Activities are being conducted in partnership with the Department of Homeland Security and Emergency Management and in collaboration with 14 other regional public health disaster planning groups in the state.

The Northern Grafton and Coös Counties Region includes the communities of: Municipalities of 2nd Collegiate Grant, A-G Grant, Bath, Benton, Berlin, Bethlehem, Cambridge, Carroll, Clarksville, Colebrook, Columbia, Dalton, Dixville, Dixville Grant, Dummer, Easton, Errol, Franconia, Gorham, Haverhill, Jefferson, Kilkenney, Lancaster, Landaff, Lincoln, Littleton, Lyman, Milan, Millsfield, Monroe, Northumberland, Odell, Pittsburg, Randolph, Shelburne, Stark, Stewartstown, Stratford, Success, Sugar Hill, Wentworth Location, Whitefield
.  The HEPT team also includes the following organizations:

Ammonoosuc Community Health Services 

Littleton Regional Hospital 

Northern Human Services 

North Country Home Health and Hospice 

Cottage Hospital

American Red Cross

Bureau of Emergency Management

Catholic Charities

Dept. of Health and Human Services 

Disaster Behavioral Health Response Team

Glencliff Home for the Elderly 

Grafton County 

Haverhill Cooperative School District

Lafayette Regional School

Littleton High School

Medical Reserve Corps

Ross Ambulance Service

Mount Sacred Heart 

SAU #35 

Tri-County Community Action Program

United Way

In March, 2006 the Northern Grafton County HEPT planning team decided to divide the population of the region into four groups of towns and provide four separate points of dispensing (PODs) for emergency medication distribution.  These three areas are:

1. Littleton, Lyman and Monroe, population 10,476
2. Bath, Benton, Landaff, Lisbon and Haverhill, population 10,751.

3. Bethlehem, Easton, Franconia and Sugar Hill, population 5,975. 
Population data was obtained from New Hampshire Public Health Network 2009 / 2010 data 

Four POD plans have been developed by local committees in each of these areas.  POD plans formed the basis of plans for Neighborhood Emergency Help Center (NEHC), which would provide health education and resources to well residents during a public health emergency.

HEPT has completed a Public Health Emergency Response annex, a Regional POD plan, and a Pandemic Influenza annex.  These plans were tested during a tabletop exercise in April, 2007 and are undergoing revision.  HEPT has completed a Community Medical Surge plan, which was tested in February, 2008.  Two POD drills have been completed at the Haverhill and Franconia locations; a test of the Littleton POD was run on a limited basis in January of 2010 H1N1 response. Numerous vaccination clinics where held in every SAU in Northern Grafton County. 

In Coos County the Great North Woods Health Planning committee consists of the following organizations: 

Berlin Health Department


Town of Gorham
NH Dept. of Safety



Town of Milan

Weeks Medical Center


Town of Lancaster

Berlin Police Dept.



Androscoggin Valley Hospital

Northern Human Services


DHHS Berlin District Office

Coos County Nursing Home


Town of Dummer

Town of Carroll / Twin Mountain
            Weeks Medical Center

Town of Shelburne



Coos County Nursing Hospital

Coos County Family Health Services

SAU 20 Gorham/Errol

SAU 3 Berlin




Indian Stream Health Center

Upper Connecticut Valley Hospital

The Great North Woods Health Planning Committee (GNWHPC) is a committee of interdisciplinary health and safety professionals from Coos County who were convened to develop a public health all-hazards plan for Coos County, designated by the State of New Hampshire. The area includes:
1: Colebrook, Pittsburg, Clarksville, Stewartstown, Colebrook, Columbia, Odell, Millsfield, Dixville, Wentworth Location, A-G Grant, Dixville Grant and the 2nd Collegiate College Grant, population 5,042.

2: Errol, Dummer, Cambridge, Milan, Berlin, Success, Randolph, Gorham, Shelburne, population 15,463.

3: Stratford, Stark, Northumberland, Lancaster, Kilkenney, Jefferson, Whitefield, Dalton, Carroll, population 11,302.

This area encompasses a total of 1,800.59 sq. miles.

For more information, please contact:

Amy Holmes, Community and Public Health Director, North Country Health Consortium

603-259-3700 x 228, or aholmes@nchcnh.org
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