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Dear Friends and Colleagues,

We are happy to present the North Country Health Consortiu
2011 Annual Report. It was a busy year for the Consortium w
continued focus on the mission of the organizatitmlead :
innovative collaboration to improve the health status of the Nancy Frank, MPH
region. Interim Executive Director

2011 has been a year of change for the North Country Health Consortium. In Marc
office moved from Whitefield, NH to Littleton, NH. We now have a wonderfully spac
office that can accommodate all of our staff as well as the Littleton Molar Express

N, our
ous

community clinic. Our Berlin office also relocated to Androscoggin Valley Home Care,

where the Berlin Molar Express community clinic is held.

North Country Health Consortium said gebyge to some longime employees who will
forever have an impact on the organization. Martha McLeod, North Country Health

Consortium Executive Director since 199&s instrumental in bringing rural issues and

health disparities of the North Country to the attention of state legislators and policy
maker s. Under Marthads | eadership an
a rural health network, became a member organization, and expanded its focus to
population health. We wish Martha all the best as she continues to advocate for ruf
health issues and the citizens of New Hampshire and the North Country.

Gretchen Nellson Bunker, a dedicated and loyal Program Assistant for ten years, re
this year. Dr. Jeremy Draper, the first ftithe dentist for Molar Express, also left the a
over the summer . Jeremyds dedication
services and enabled it to become a true dental home for many North Country resid

Our funders and partners have continued to provide generous support for all of our
program areas, including the Northern New Hampshire AHEC, the North Country P
Health Network, the North Country Regional Prevention Network, and Molar Expres
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Brett Hill joined our Molar Express staff, bringing fresh ideas for Molar Express ser

ices

and sustainability. I n coll aboration wi

of Rural Health Policy, we launchédve, Learn, and Play in Northern New Hampshir

an enhanced clinical rotation experience for health professions students. New community
relationships were formed as the regional Chronic Diseasé/iaelhigement Program was
initiated. NCHC received over $330,000 in grants and contracts to carry out public health
essential services in the North Country, and the Prevention Network expanded its outreach

and support for area youth.
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With gratitude and special recognition to our dedicated staff, board
members, and community partners, we look forward to a productive new
year working together to strengthen and grow the North Country Health

Consortium.

Adele Woods, MS, CEO )
NCHC Board President S|ncere|y,

(4 K lhods

Adele Woods, MS, CEO, President

g ot

Nancy Frank, Interim Executive Director




Ensure funding is available for the Consortium in order to maintain administrative and financial oversight

Financials

of programs and development capacity to address key issues areas.

2011 Accomplishments

A Indirect Cost Rate Rawarded

A Telecommunications and Video Conferencing Infrastructure Improv.

ments
A Relocation of Office

Other
Fees/NCHC Indirect Management
REVEN U ES Cash Cost-._ &
Public Health Contribution N \ Administrative
Network 2% Molar Express 5%
Community s /_30% ~__Programs
Substance 86%
Abuse
Prlog;am Workforce
0
Pogam  EXPENDITURES
o
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Financials cont...

Expenditures

Revenues

$594,083
Fee for Service $480,737
Tilltoson Fund $65,053 Salaries/Consultants
Grafton County Commissioners
Contracts $42,141 Program Expenses
Other Contracts $6,152 Travel/Conferences
$692,703 Partner Contract
US DHHS $208,348 Marketing
Dartmouth Medical School $75,055 Other Direct Costs
The Dartmouth Institute $181,947
MERCK Foundation $13,691
Tillotson Fund $44,708
Contractual Agreements $87,921
CEU Program Income $43,633
$369,267
NH Bureau of Drug and Alcohol Services $192,130
US DHHS Substance Abuse / Mental Health
Services Admin $125,000
Juvenile Justice Program $50,000
Other Revenue $2,137
$300,110
NH DHHS $290,310
National Association of County and City
Health Officials $5,000
Community Health Rankings $4,800
Total Operating Revenue $1,989,894 Total Operating Expenditures

2011 (pre audit)Revenue & Expenditure

$946,098

$179,859
$53,748
$274,598
$13,834

$239,520

$179,835

$102,402

$1,989,894




Northern ]
Workforce Development New Hampshire

Area Health

Education Cente

Ensure rural challenges and solutions are included in workforce policy development both in NH and nationall
Ensure an adequately trained workforce exists in rural New Hampshire by providing continuing medical
education and other training programs for all levels of North Country health care providers and expanding

opportunities for North Country young people to learn about and pursue careers in the health professions.

2011 Accomplishments

Northern New Hampshire Area Health Education Center (AHEC)
Continuing Education and Professional Training Programs

AMaintained accreditation by the NH Nursesg As

APresent ed or partnered to provide 58 conti|nui
and workshops attended by 1239 participants including:
» 19" Annual Mud Season Nursing Symposiutt67 professionals attended.
» 12" Annual Rural Health SymposiurB0 physicians and mitével providers attended.
» 24 programs for 522 participants.

A Partners in providing continuing education in 2011 included:
» NH Department of Health and Human Services
» Southern New Hampshire Area Health Education Cegig
» Appalachian Mountain Club
» Northeastern Vermont Area Health Education Center
» Lakes Region General Hospital
» Franklin Regional Hospital
» Speare Memorial Hospital
» White Mountains Community College
» Plymouth State University, Dartmouth College
» Community Health Access Network (CHAN)
» Coos Family Support Projedyeeks Medical Center
» Littleton Regional Hospital
» National Alliance on Mental lliness NH (NAMI).

A Facilitated and coordinated the Student/Resident Experiences and Rotations in Community Health
Program (SEARCH) for sixteen healthcare professional students in two North Country Commulnity
Health Centers.

A Pearson Vue Testing was utilized by 115 participants.

Community Health Education Programs

A Chronic Disease Self Management Prograiie Better Choices, Better Health workshop series is
available to adults age 60+ through a federal grant received by the NH Department of Health and
Human Services from the U.S. Administration on Aging. 12 local leaders were recruited and trained t
facilitate this program in Coos, Grafton, Carroll, and Belknap counties. Eighgnaimis have been
awarded to area organizations to support infrastructure and continued development of the program.
Fifty-three participants have completed the series.

ANationaI Al'l'i ance on Ment al 1l ness :NH ( NAMI)
» conducted 11 prevention trainings for 274 people.
» trained 6 youth as peer leaders to provide trainings to students. Q%
» 2 individuals completed a traihe trainer program to build capacity. 7




Northern
Workforce Development  cont... New Hampshire

Area Health

Education Cente

Rural Health Workforce Development
A Implemented.ive, Learn, Play in Northern NH rural clinical rotation training program designed t

(0]

provide community based educational and health training encouraging recruits and retaining emergin

health professionals in our rural communities.

A Offered:
» Technical support for clinical site placements
» Community mentors
» Opportunities for community service projects
» Extensive information about local communities
» Small stipends to support the students in the rural training experience.

Health Care Occupations Initiative
A Health Career Presentationsl45 Health Career Catalogues were distributed.

A Health Career Summer Camps

» In collaboration with White Mountains Community College in Berlin
STEM-HEALTH 2011 camp was created merging our health camp
their Science, Technology, Engineering, and Math (STEM) Camp w
20 students participated. A

» Partnerships between the Hugh J. Gallen Career and Technical Cen™, o :
Northern NH AHEC created a camp in Littleton which 13 students yh, 2
participated.

» A fourth week of camp was held in Colebrook, which 11 students participated.

» Students took part in field trips, hards simulator experiences, and CPR training.

A Youth Health Service Corps
» 13 students from two area high schools participated in this volunteer service program for st
interested in pursuing a future health career.
» Included:
Y Preparing meals for local homeless shelter
vy Developing and presenting public health information sessions for middle school stud
Y Volunteering at a local nursing home.

A Health Careers Occupation Program (HCONMJHC/NNH AHEC
» Partnered with University of Massachusetts AHEC to focus on dental health career explora
» A Registered Dental Hygienigfbom Molar Express:

Y Presented oral health education programs to over 240 students.

Y Met with school nurses and traingam to present an oral health curriculum to their
students

Y 532 students screened in gradesSK

udents
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Northern
Workforce Development  cont... New Hampshire
Area Health

Education Cente

The year ahead

A $600,000 federal Rural Health Workforce Development grant (year two of three years)
» Expansion of théive, Learn, Play in Northern NiHrogram.

A Partnership with New Hampshire AHEC at The Dartmouth Institute (year two of five years)
» Brings $150,000 of funding, continuing the work on the statewide Public Health Training Center
program.

A SEARCH (Student/Resident Experiences and Rotations in Community Health) funding (year three)
» NCHC remains a liaison between participating community health centers and academic centers.
This program is a partnership with The Dartmouth Institute and Policy Studies.

A Develop and coordinate new continuing education programs based on the 2011 continuing education
needs assessment and the needs of the Public Health Training Center.

A Utilize video conferencing equipment and other technology to deliver continuing education programs.

A 20" Annual Mud Season Nursing Symposium
» Sponsoring partnersLakes Region General Hospital, Franklin Regional Hospital, Speare
Memorial Hospital, White Mountains Community College and Plymouth State University.

A 13" Annual Rural Health Symposium
» Partner with Northeastern Vermont Area Health Education Center.

AﬁBetter Choices, Bet t emandgemaritt h o

i sea
Program,
» Expand to train additional community leaders
» Encourage ongoing workshops in local communities, and explore
sustainability options.
ANAMIConnecEsuicide prevention and postven n treé

» Continue to reach target goal of 500 Coos County participants trained by 9/30/2012.
» 401 people trained since the beginning of the contract.

A Health Care Occupations Initiative
» Continue existing health careers programming
» ldentify new program opportunities
» Address sustainability and funding for tHealth Care
Occupations Initiative.




