Fiscal Year [2022-2023] North Country Public Health Region Integrated Preparedness Plan

Target Relevant Organization
Training/Exercise JUL AUG SEP OCT NOV | DEC | JAN | FEB MAR APR MAY Audience Capabilities Responsible
FEMA 1S-250.a (online
250.a (online) 6 10 18 27 PHNSGaff& | ability 6 NCHC &
Communications Training Partners Partners
Staff Notification & Assembl
. ¥ 6 10 18 27 RCC Partners | Capability 8 NCHC.PHEP
Drill (quarterly) Coordinator
Site Activation Drill (quarter!
(g V) 6 10 18 27 RCC Partners | Capability 8 NCHC.PHEP
Coordinator
Facility Setup Drill (quarterl
y P (g V) 6 10 18 27 RCC Partners | Capability 8 NCHC PHEP

Coordinator

POD 101 Training NCHC and
15 RCC Partners | Capability 8 Partners
Workshop Lafayette POD Plan Lafayette . NCHC and
> POD Partners Capability 8 Partners
Tabletop Lafayette POD Lafayette - NCHC and
12 POD Partners Capability 8 Partners
Mass Casualty Plan meetin
¥ g 12 RCC Partners | Capability 5 NCHC and
Partners
Mass Casualty Plan Worksho
y P 19 PHN and Capability 8 NCHC and
Partners Partners
Drive Thru POD Trainin
g 8 PHN and Capability 8 NCHC and
Partners Partners
Drive Thru POD Worksho
p 12 PHN and Capability 8 NCHC and
Partners Partners




Fiscal Year [2023-2024] North Country Public Health Region

Target Relevant Organization
Training/Exercise JUL AUG SEP OCT NOV | DEC JAN | FEB  MAR APR MAY JUN Audience Capabilities Responsible
Staff Notification & Assembl
. ¥ 10 15 22 28 RCC Partners | Capability 8 NCHC.PHEP
Drill (quarterly) Coordinator
Site Activation Drill (quarter!
(g V) 10 15 22 28 RCC Partners | Capability 8 NCHC.PHEP
Coordinator
Facility Setup Drill (quarterl
y P (g V) 10 15 22 28 RCC Partners | Capability 8 NCHC PHEP

Coordinator

Dispensing Throughput Full- Capability 8 NCHC PHEP

RCC Partners

scale Exercise (every 5 years) &9 Coordinator
Closed POD Training All Closed . NCHC PHEP
20 POD partners Capability 8 Coordinator
Workshop Colebrook POD Plan Colebrook NCHC Colebrook
16 Regional POD | Capability 8 Regional POD
partners partners
Tabletop Colebrook POD Plan Colebrook NCHC Colebrook
5 Regional POD | Capability 8 Regional POD
partners partners
Seminar Drive Thru POD i i
' 22 Regional POD Capability 8 NCHC Regional
Planning partners POD partners
Workshop Drive Thru POD Plan Regional POD . NCHC Regional
10 partners Capability 8 POD Partners
FEMA PIO Training MACE PIO
8 RCC Capability 4 NCHC Staff

Partners




Fiscal Year [2024-2025] North Country Public Health Region

Target Relevant Organization
Training/Exercise JUL AUG | SEP OCT NOV | DEC A JAN | FEB | MAR APR MAY JUN Audience Capabilities Responsible
FEMA IS-250.a (online) PHN Staff & - NCHC &
.. L Capability 6
Communications Training Partners Partners
Staff Notification & Assembl
. Y 15 10 20 6 RCC Partners | Capability 8 NCHC.PHEP
Drill (quarterly) Coordinator
Site Activation Drill (quarterl
(g V) 15 10 20 6 RCC Partners | Capability 8 NCHC.PHEP
Coordinator
Facility Setup Drill (quarterl
y P (g V) 15 10 20 6 RCC Partners | Capability 8 NCHC PHEP

Coordinator

Red Alert Partner Training All RCC . NCHC PHEP
4 Capability 4 .

partners Coordinator

Haverhill Regional POD Haverhill POD . NCHC PHEP

Workshop 20 Partners Capability 8 Coordinator

Haverhill Regional POD Haverhill POD . NCHC PHEP

Tabletop 12 Partners Capability 8 Coordinator

Web EOC Trainin

g 24 RCC Partners | Capability 3 NCHC.PHEP

Coordinator

EMI training for PIO (to be . NCHC PHEP

completed by end of Q3) 30 RCC Partners | Capability 4 Coordinator

ICS 300 & 400 Training (to be UCS and - NCHC PHEP
30 Capability 15 .

completed by the end of Q3) MACE Staff Coordinator

Fiscal Year [2025-2026] North Country Public Health Region

Training/Exercise

ocT

\[0)V}

DEC

JAN

FEB | MAR

Target

APR  MAY JUN Audience

Relevant
Capabilities

Organization
Responsible




Staff Notification & Assembly

NCHC PHEP

FEMA PIO Training

MACE PIO

Drill (quarterly) 10 16 27 | RCC Partners Capability 8 Coordinator
Site Activation Drill (quarterl

(g V) 10 16 27 | RCC Partners Capability 8 yfoﬂgiigtipr
Facility Setup Drill (quarterly) 10 16 27 | RCC Partners Capability 8 NCHC PHEP

Coordinator

at CDP

6 RCC Capability 4 NCHC Staff
Partners
Whitefield POD Workshop Whitefield - NCHC PHEP
15 POD Partners Capability 8 Coordinator
Whitefield POD Tabletop Whitefield - NCHC PHEP
10 POD Partners Capability 8 Coordinator
Review closed POD agreements
g 16 Closed POD Capability 8 NCHC.PHEP
Partners Coordinator
POD Plan Workgroup trainin
group 8 20 RCC Partners Capability 8 NCHC PHEP

Coordinator




